
CLIENT SITUATION AND CHALLENGE 
In 2018, a mid-size company selling cell phones, 
technology, and electronics independently on 
Amazon began investigating in an Amazon ads 
campaign strategy. The company’s founder began 
attempting to manage ads himself but quickly 
realized the enormous amount of time required to 
learn the program, build a strategy, implement it,  
and maintain it. 

In order to maintain profitability, the company 
founder had targeted an Advertising Cost of Sale 
(ACoS) of 20% for the overall account. He also sought 
to ensure that all of the company’s products were 
advertised. After realizing he couldn’t devote the 
necessary time to such a large catalog, the company 
founder decided to seek expert help and invest in 
Amazon ppc management services and reached out 
to Seller Labs Managed Services (SLMS).

AT A GLANCE
After attempting to manage ads 
himself, the founder of a company 
selling cell phones, technology, and 
electronics independently on Amazon 
quickly realized the enormous amount 
of time required to learn the program, 
build an Amazon ad campaigns 
strategy, implement it, and maintain 
it. The company chose Seller Labs 
Managed Services (SLMS) as expert 
Amazon PPC managers to create and 
run all of its advertising campaigns 
going forward.

The SLMS team created all new 
campaigns and optimized them 
over time. In addition, since the 
company was frequently receiving 
new products, the SLMS team 
created launch-specific campaigns 
that delivered the sales velocity and 
profitability needed to make a huge 
splash on Amazon. 

Results

•  Increased ad sales by nearly 1,500% in  
 just eight months

•  Decreased ACoS by 92%

•  Increased Return on Advertising   
 Spend (RoAS) by nearly  1,100%

•  Increased monthly units sold by   
 338%

AMAZON AD CAMPAIGN 
STRATEGY BOOSTS TECH 
COMPANY’S MONTHLY  
SALES 338%
Managed Services Case Study

“Over just eight months, the SLMS team 
increased the company’s monthly Amazon 
advertising revenue from $12,301 to nearly 
$200,000, simultaneously decreasing the 
company’s ACoS by 91% and achieving a final 
ACoS of just 3.99%.”



HOW SELLER LABS MANAGED 
SERVICES DELIVERED  
When the owner came to SLMS for help, our team 
immediately discovered that the company had 
no active Amazon ad campaigns running. When 
we asked the owner why this was, he explained 
that after being overwhelmed by the quantity 
and complexity of campaigns, he’d felt forced to 
discontinue Amazon Advertising because the costs 
and effort were too great. He knew that this was not 
a good use of his time or his money.

With the issues identified and the campaigns 
inactive, the SLMS team decided that the client 
would benefit from a fresh strategy and start rather 
than trying to salvage the old campaigns.

To deliver that fresh start, we structured new 
streamlined Amazon ad campaigns that would 
deliver results and collect data quickly. From 
there, we optimized based on performance while 
also generating ad revenue and rising in organic 
rankings. The second part of the strategy included 
taking into account that the company was 
frequently receiving new products that required 
tailored launches that made a big splash.

The company reached target ACoS goal of 20% 
within just five months, but SLMS knew that we 
could get ACoS even lower while further driving ad-
related sales, thus increasing monthly profitability. 
 
 
 

Even more exciting, since the company’s revenue 
was increasing at a faster rate than its ad costs, 
SLMS recognized the opportunity to up ACoS 
slightly and achieve greater revenue at a higher 
proportion.

With controlled experimental Amazon ad 
campaigns based on data indicators, the SLMS 
team hit the sweet spot where the lowest ACoS 
generated the highest revenue. For the company, 
that took the dramatic form of decreasing ACoS to 
just 3.99% (a drop of 92%) and boosting ad revenue 
from $12,301 to nearly $200,000 over just eight 
months. 

The company continues to see incredible success 
due to the strong Amazon ad campaign strategy 
that SLMS employs with existing campaigns and 
creates for the large amount of products the 
company adds each month. The efficiency and 
performance of the SLMS-run campaigns has 
ensured it is easy for the technology company to 
add more and more refurbished products into 
campaigns.

sellerlabs.com 404-909-82511 Press Place, Ste. 200

Athens, GA 30601

About Seller Labs

Seller Labs is the trusted software, services, and support partner for over 40,000 Amazon sellers. Since 2013, Seller Labs has provided 
products that address the nuanced complexities of Amazon in order to fuel growth. Our innovative solutions include Feedback Genius, 
Ignite, Scope, and Quantify. In 2018, we introduced our Managed Services division, offering Amazon sellers, brands, and agencies the 
ability to leverage our Amazon experts to perfect their advertising processes. 

Ad Sales 
ACoS 
RoAS  
Units Sold 
monthly  

$12,301.36  
47.46% 
$2.11 
112  

 

$196,558.83   
3.99% 
$25.07 
491 
 
 

+1,497.86%  
 -91.59% 
+1,088.15%% 
+338.39% 
  

Month 1           Month 8           % Change
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