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You	need	to	use	the	same	data-drive	strategy	to	achieve	your	goals	

STRATEGY

Your	catalog	is	divided	into	three	parts	and	you	MUST	manage	based	
on	established	ASIN	strategy.

So,	where	do	you	start?

Every	ASIN	has	to	perform	at	an	established	velocity	and	
performance.



• Located in Business Reports
• This report is going to be the 

foundation for establishing goals 
and strategy

• Sessions (traffic to your ASIN)
• Sessions percentage (sales 

conversion)
• Buy Box % and Sales
• DOES NOT REPORT PROFIT

BUSINESS	REPORTS

Detail	Page	Sales	&	Traffic	
by	Child	Item	Report



ASIN	STRATEGY

Sessions: 
minimum of 1K 
per month
(97MM unique 
visitors to Amazon 
and you’re fighting 
for traffic)

Session 
conversion: 
minimum 10%;
30% is good;
less than 10% is 
BAD

Profit: You MUST 
establish a profit 
range 10-50%

Buy Box (resellers): Establish a floor for BB share 



ASIN	STRATEGY

1,000 Sessions 
w/ 10% 
conversion = 
100 units per 
month

100 units per 
month x $29.99 
ASP = $2,999 
per month = 
$35,988

20 ASINs 
equals $35,988 
x 12 = 
$719,760 in 
annual GMS

www.peterkearns.com



WHERE	DO	YOU	START?

1,000 
SESSIONS

500 SESSIONS
?

10% SESSION 
CONVERSION
50% SESSION 
CONVERSION

?

10% PROFIT
30% PROFIT

?



• Sessions – Increase sponsored products, update 
keywords/search, off-Amazon advertising

• Session Conversion – Fix detail page, images, bullets, title, 
product reviews, adjust pricing, run promotions

• Buy Box – Adjust pricing, run promotions, FBA, stop selling
• Profit – Stop selling when you can no longer maintain profit 

range
All	ASINS	are	not	created	equal

NOT	MEETING	GOALS

www.peterkearns.com



• Peter Kearns
pk@180commerce.com

• Jeff	Cohen
jeff@SellerLabs.com

Contact	Us


